Department of the Arny *]1 OC Regul ation 500-4
Headquarters, U S. Arny

| ndustrial Operations Comrand

Rock Island, IL 61299-6000 13 May 1999

Enmer gency Enpl oynent of Arnmy and ot her Resources

NOTI FI CATI ON PROCEDURE FOR EMERGENCY ACTI ON MESSAGES

Applicability. This regulation applies to Headquarters (HQ,

U S Arny Industrial Operations Command (1 QOC) organi zati ons and
| OC subordi nate commands, installations and activities; |iaison
offices duty stationed at Rock Island Arsenal (RIA) (except
of fices of foreign governnents); and U S. Arny Materiel Conmand
(AMC) tenants located at R A

Decentralized Printing. Al installations may |ocally reproduce
this regul ation.

Suppl enentation. | OC subordinate installations may suppl enent
this regulation. Please provide a copy of any supplenents to
Commander, 10C, ATTN. AMSI O-JTO Rock Island, IL 61299-6000.

Proponent. The HQ [QOC Mbilization and Operations Teamis the
proponent of this regulation. Send comrents and suggested

i nprovenents to Commander, 10C, ATTN. AMSI O JTO, Rock Island, IL
61299- 6000, e-mail ansio-jto@oc.armnmy.ml.

Distribution. D stribution is determ ned by the proponent
(avail able electronically at http://ww.ioc.army.ml/im
rcdsngt/ pubs. htm .

Supersessi on Notice. *This regulation supersedes | OCR 500-4,
31 Mar 94.

FOR THE COMVANDER:

/] signed//
Oficial: W LLI AM R PULSCHER
Col onel, GS
Chief of Staff
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1. Purpose. To define the responsibilities and procedures for
receiving and distributing Emergency Action Messages (EAMB).

2. References.
a. |OCR 500-1, Energency Planning Oficers.

b. 10C Mbilization and Operations Planning and Execution
System ( MOPES) Pl an.

3. Gener al .

a. EAMs cone in as FLASH or | MMEDI ATE nessages.
Odinarily, they provide notification of a change in Defense
Readi ness Condition (DEFCON) status, but they are al so used to
al ert personnel of any energency situation needing i nmedi ate
action. Every HQ 1QOC organization, subordinate comrand,
installation and activity, liaison office duty stationed at R A
(except offices of foreign governnments), and AMC tenants | ocated
at RIA, are to be notified of the recei pt of an EAM

b. Upon receipt of an EAM the R A Comruni cations Center
will inmediately call, at work or at home, a person fromthe |1QOC
Mobi lization and Operations Team ANMSI O JTO (AVSI O OC, when
activated).

c. Upon receipt of an EAM during duty hours (approxi mately
0600 to 1630 local tine weekdays), the Mbilization and Opera-
tions Teamw || review the nessage and i medi ately inplenent the
HQ 10C EAM Notification Roster (Appendix A) to notify al
organi zations of the EAM Appendix A lists 10OC and tenant
organi zati ons which will be notified and ensures that all 10C
and tenant organi zations are quickly nmade aware of the EAM

d. An EAMreceived after duty hours requires the ICC
Mobi lization and Operations Teamto review the nessage and
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imedi ately call the HQ 10OC Chief of Staff for notification
gui dance. The Chief of Staff will nost likely direct the ICC
Mobi lization and Operations Teamto call Energency Pl anning
Oficers (EPO.

e. Wen notified, all organizations are to evaluate the EAM
and take necessary action.

f. The notification procedure is tested at |east quarterly
each cal endar year to ensure that all 10OC organizations (and R A
tenants) are famliar with the systemand responsibilities
associated wth EAMs. Quarterly testing is not required during
command post exerci ses.

4. Responsibilities.

a. The Mbilization and Qperations Team devel ops, operates,
and controls a systemthat ensures all applicable organizations
receive tinely notification of the receipt of an EAM

b. Every IOC organization wll:

(1) Ensure that the director/chief, secretary, and EPGCs
of its organization are famliar with the EAM notification
system

(2) Develop and inplement a systemto notify its key
personnel when an EAMis received.

(3) Upon notification of an EAM perform actions as
outlined in paragraph 5 below, plus Chapter 2 of the IOC Mbili -
zation and Operations Planning and Execution System (MOPES), and
as specified in the EAM

(4) Advise the Mbilization and Operati ons Team of any
changes that inpact these notification procedures.

5. Notification Procedures and Required Actions.

a. Oganizations |located at R A

(1) Upon receipt of an EAM the RI A Communi cati ons
Center will imediately call a person fromthe Mbilization and
Qper ati ons Team

(2) The Mobilization and Operations Teamw || reviewthe
EAM and then i medi ately inplenment the HQ 10OC EAM Notification
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Roster (Appendix A), or if after duty hours, will call the HQ

| OC Chief of Staff for notification guidance. After duty hours,
the Chief of Staff will nost likely direct the 1 OC Mobilization
and Qperations Teamto call EPGCs.

(3) The HQ 10OC Operations Center will call 10C and
tenant organi zations within 30 m nutes of receipt of an EAM
during duty hours.

(4) |If the EAM pertains to a real energency, a
schedul ed exercise, or special test, the caller will state:

“THIS IS (nane) OF THE HQ | OC OPERATI ONS CENTER.  YQU
HAVE A CLASSI FI ED EMERGENCY ACTI ON MESSAGE TO READ AND PI CK UP.
PLEASE SEND A PERSON W TH A SECRET CLEARANCE TO THE OPERATI ONS
CENTER RI GHT AWAY.”

(a) Upon notification of an EAM immedi ately notify your
Enmergency Planning Oficers (EPO and other key people within
your organization. |If both the EPO and alternate EPO are unavail -
abl e, the head of the organization wll imrediately provide a
substitute to assune their responsibilities.

(b) Send a person with a secret clearance to the HQ 1Q0C
Operations Center, AMSIOJTO to read and pick up the nessage.
The Operations Center is located at RIA in building 350, second
fl oor, southwest bay, room 282. Cuidance on howto interpret an
EAM is contained in Chapter 2, paragraph 2-4 and Appendi x C,

Tabl es 2-3 through 2-8, of the | OC MOPES.

(c) Performactions as specified in the EAM

<1> |If the EAM pertains to a change in the DEFCON | evel,
performthe appropriate actions for the DEFCON | evel as stated in
Tabl e 2-2, Appendix C of the IOC MOPES. Call the I OC Operations
Center when the actions are conplete, or will be conpleted
(x4815); 1 OC ORGANI ZATI ONS MUST CALL THE OPERATI ONS CENTER W TH A
STATUS REPORT W THI N THREE (3) HOURS OF BEI NG NOTI FI ED OF THE
EAM Definitions of the various DEFCON | evel s are provided in
Tabl e 2-1, Appendix C, of the | OC MOPES.

<2> |If the EAM pertains to Terrorist Threat Conditions
(THREATCONS), these conditions are explained in paragraph 2-2-4,
Appendi x C, of the 10C MOPES. Specific instructions are provided
by the IOC R A Security staff on what actions are necessary to
respond to THREATCONS.
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NOTE: A response to an EAMis not dependent upon perform ng

i ndi vidual Mbobilization and Enmergency Actions (MEAs), Chapter 4
of the 10C MOPES, unless specifically required in the EAM
message.

(5 If the EAMis for a notification test, the caller
wll state:

“THIS IS (nane) OF THE HQ | OC OPERATIONS CENTER. THIS IS
A TEST OF THE EMERGENCY NOTI FI CATI ON SYSTEM  PLEASE HAVE YOUR
EPO OR AN ALTERNATE CALL THE HQ | OC OPERATI ONS CENTER AT x4815
AS SOON AS PCSSIBLE. THIS IS ONLY A NOTI FI CATI ON TEST. PLEASE DO
NOT SEND ANYONE TO THE OPERATI ONS CENTER.”

Contact your EPO or alternate and advise himor her to call the
Qperations Center inmmediately (x4815) to confirmreceipt of the
notification.

b. Oganizations not |ocated at R A

(1) If the EAMpertains to a real energency, a schedul ed
exercise, or a special test, the caller will state:

“THS IS  (nanme) OF THE HQ | OC OPERATI ONS CENTER. THI S
| S A REAL EMERGENCY/ SCHEDULED EXERCI SE. REFER TO CHAPTER 2,
PAGE __, TABLE ___ OF THE | OC- MOPES FOR A DESCRI PTI ON OF THE

SI TUATI ON.  CALL US BACK ON DSN 793-4815 TO TELL TH S HEAD-
QUARTERS WHEN YOU CAN FI NI SH PREPARATI ON FOR THI S EMERGENCY/
EXERCI SE S| TUATI ON. ”

(2) If the EAM pertains to a notification test, the
caller will state:

“THS IS  (name) OF THE HQ | OC OPERATIONS CENTER. THIS IS
A TEST OF THE EMERGENCY NOTI FI CATI ON SYSTEM REFER TO CHAPTER 2,
PAGE __, TABLE ___ OF THE | OC MOPES FOR A DESCRI PTI ON OF THE

SI TUATI ON.  CALL US BACK ON DSN 793-4815 AND PROVI DE AN ESTI MATE
OF WHEN YOQU COULD HAVE FI NI SHED PREPARATIONS | F THI S HAD BEEN A
REAL EMERGENCY. THIS IS ONLY A TEST AND NO OTHER ACTION I S
REQUI RED. ”
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APPENDIX A

13 May 1999

HQ, 1I0C EMERGENCY ACTION MESSAGE NOTIFICATION ROSTER

AMSIO-JTO May 99
x48151481614817
COMMAND AMSIO-GC AMSIOJT AMSIO-SB
»  GROUP - "94053“‘573 x4980/%4707 XT302/X7430
AMSIO-AC AMSIO-HR AMSIO-NS AMSIO-SC
| x68951x3327 e x51341%5327 0502 xd624 x15291x14986
AMSIO-AR I NG AMSIO-IA AMSIO-0B AMSIO-SF
= %3007%x4795 He  X22391x2752 x5379Ix4256 x2113/x2989
AMSIO-CC AMSIO-IB AMSIO-PA AMSIO-SG
s XxB673/x1611 | X6549/x2268 x54211x6144 x2702/x0288
AMSIO-CH AMSIO-IG AMSIO0-PM- AMSIO-SM
»| x0910/x0911 | |» x4495ix5341 RO x37651%5374
X36521x2922
AMSIO-EC AMSIO-IM AMSIO-RM
| xB011ix7597 | |»l x0304/x0305 X24381x2043
AMSIO-JS
AMSIO-EE AMSIO-SA
L x51271%4743 Ly X3320/x4598 ¥33721%6576
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APPENDIX A (cont)

AMSIO-JTO May 99
x4815/x4816/x4817

13 May 1999

WRSC ALL 10C PLANTS,
x1728/x101(0 > ARSENALS,
ACTYS & INSTLS
ACALA RIA
X7380 |« > x4355/x3636
AFLNO DFAS-RIA
x3931/x3083¢ » x9001/x9002
NVLNO
x4579/x351 1k AMXSY-B
X7838/x5611
MCLNO-LMA
X5540/x4808 o| SAAG-RIFO
x2188/x2744
Mﬂéﬁﬁg\f‘ | MEGACENTER
XALIAXOG2GT x6354
NCAT-MW MCVS-ATA-GH
X0503/x2589« x3450/x5819
CEMVR-OD-A USAMC-ISA
x2120/x2381 |« >

x5018/x4425
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